
Presentation to the Long-Term Care
COVID-19 Commission
November 3, 2020



PRESENTERS

1

Sarah Robson
President & CEO
Marsh Canada

Greg Fisk
Managing Director, 

Health Care 
Practice Leader
Marsh Canada

Trevor 
Mapplebeck

Managing Director
Marsh Advisory

Shani Briffa
Assistant General 
Counsel & Chief 

Compliance Officer



MARSH

AGENDA

2

Introduction

Insurance Market Overview

Observations

COVID Impact

Insurance Solutions

01

02

03

04

05



MARSH

Introduction
ONTARIO LONG-TERM CARE SECTOR

3



MARSH

INSURANCE INDUSTRY OVERVIEW

4

Insurance 
Policy 

Holders

Insurance 
Companies

Reinsurance
Companies

Reinsurance
Intermediaries

Brokers

Agents



MARSH 5

Marsh & McLennan is a global professional services firm with two operating segments, Risk and 

Insurance Services and Consulting, comprising four businesses, each a global leader in its field.

MARSH & McLENNAN OVERVIEW

Insurance 
broking and risk 

management 
solutions

Reinsurance and 
capital strategies 

Health, wealth 
and career 

consulting and 
solutions

Strategy, 
economic, risk 

management and 
brand consulting

RISK AND INSURANCE CONSULTING
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GLOBAL EPIDEMIC THREATS
Deadly, Costly, Increasingly Frequent

*Data from

“Apart from the tragic human consequences of the COVID-19 coronavirus epidemic, the 
economic uncertainty it has sparked will likely cost the global economy $1 trillion in 2020”
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PROPOSED IMMUNITY 
LEGISLATION

REINSURANCE TREATY 
RENEWALS

INSURANCE MARKET 
CONDITIONS 2021

• Will help preserve the ongoing viability of insurance coverage for the 
long-term care sector.

• Insurers manage their risk portfolio through reinsurance.

• January 1 reinsurance treaty renewals will provide enhanced clarity 
with respect to insurance coverage terms and conditions for the long-
term care sector.

• Property insurance rates are expected to continue to rise into 2021 
after record-breaking losses in 2020.

• Liability Insurance market for the Ontario long-term care sector will 
remain limited due to pre-existing market conditions and uncertainty 
around contagious disease risk.  

• Underwriting scrutiny around compliance to guidelines will increase 
and become a condition of coverage.
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IMPACT ON ONTARIO LONG-TERM CARE SECTOR

• Limited market capacity 

will likely continue to be 

available because:

A. Proposed Immunity 

legislation will limit 

COVID-19 litigation 

exposure

B. New policy terms and 

conditions do not expose 

them to risk (i.e., 

contagious disease 

exclusions)

• Long-term care organizations (including non-

profits) will continue to be exposed to:

– Costs to defend against uninsured COVID 

allegations and cost to enforce immunity. 

– Costs to assume the contagious disease liability 

risk.

– Costs to meet potential new standards of care 

needed to purchase insurance.

– Increasing insurance rates. 

– Challenges attracting and retaining independent 

board members where insurance is unavailable.
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A spectrum of risk-pooling models exists for difficult risk types, ranging from pure 

private partnerships to state-financed funds for non-insurable risks

Public funds for 
non-insurable risks

• A pure government set-up, without 
any direct private involvement (apart 
from aligning coverage)

• Fund set up with a reserve, built up 
over time, that can be used to pay out 
claims in the case of a pandemic 
event

• Claims towards the fund should be 
aimed at covering risk events that 
cannot be covered by existing 
insurance offerings

Public-private partnership (PPP) 
reinsurance schemes

• A joint reinsurance entity is set up 
which is funded by premiums paid by 
insurers for reinsuring the risk 
(running costs and partly also building 
up the reserve)

• Government explicitly provides 
backing to the reserve (limited or 
unlimited) and could also finance the 
initial build 

• Participation could be voluntary or 
legally mandated/compulsory 

Semi-private pooling 
reinsurance schemes

• A joint entity would be set-up by e.g. 
insurers where risk can be pooled and 
knowledge shared 

• Could be voluntary or legally mandated/ 
compulsory (e.g. including any pricing 
restrictions)

• Financing primarily provided by the 
private sector and limited (if any) 
government financing initially and 
typically no committed reserve1

PRIVATE PUBLIC

OPTIONS FOR (RE)INSURANCE AND RISK POOLING

Relevant option space for managing pandemic risk
Given their global nature, pandemics are unlikely to offer (re)insurers any diversification. 
We expect some form of public support will be required to enable a (re)insurance market.
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1 32

Enhanced risk 
management

Broad legal
immunity

Alternative
risk financing
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This document and any recommendations, analysis, or advice provided by Marsh (collectively, the “Marsh Analysis”) are intended solely for the entity identified as the recipient herein (“you”). This document contains proprietary, confidential information of

Marsh and may not be shared with any third party, including other insurance producers, without Marsh’s prior written consent. Any statements concerning actuarial, tax, accounting, or legal matters are based solely on our experience as insurance brokers 

and risk consultants and are not to be relied upon as actuarial, accounting, tax, or legal advice, for which you should consult your own professional advisors. Any modeling, analytics, or projections are subject to inherent uncertainty, and the Marsh Analysis 

could be materially affected if any underlying assumptions, conditions, information, or factors are inaccurate or incomplete or should change. The information contained herein is based on sources we believe reliable, but we make no representation or 

warranty as to its accuracy. Marsh shall have no obligation to update the Marsh Analysis and shall have no liability to you or any other party with regard to the Marsh Analysis or to any services provided by a third party to you or Marsh. Marsh makes no

representation or warranty concerning the application of policy wordings or the financial condition or solvency of insurers or reinsurers. Marsh makes no assurances regarding the availability, cost, or terms of insurance coverage. All decisions regarding the 

amount, type or terms of coverage shall be your ultimate responsibility. While Marsh may provide advice and recommendations, you must decide on the specific coverage that is appropriate for your particular circumstances and financial position. By 

accepting this report, you acknowledge and agree to the terms, conditions, and disclaimers set forth above.

Copyright © 2020 Marsh LLC. All rights reserved. 
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